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SDUHSD Board Workshop, 06/30/09 

SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
BOARD OF TRUSTEES 

BOARD WORKSHOP  

AGENDA 

TUESDAY, JUNE 30, 2009 DISTRICT OFFICE BOARD ROOM 101 
2:45 PM 710 ENCINITAS BLVD., ENCINITAS, CA. 92024 

 

The Governing Board of the San Dieguito Union High School District has scheduled a Board 
Workshop for Tuesday, June 30, 2009, at the above location, in the Board Room. 

 1.  CALL TO ORDER; PUBLIC COMMENTS REGARDING CLOSED SESSION ITEMS .....................2:45 PM 

 2. CLOSED SESSION ........................................................................................................2:46 PM 

Superintendent Evaluation, pursuant to Government Code Sections 11126 and 54957 

 3. RECONVENE OPEN SESSION / REPORT FROM CLOSED SESSION (IF APPLICABLE) ..............3:00 PM 
 

INFORMATION ITEMS 

4. 2009 / 10 CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION CONTRACT NEGOTIATIONS 

Review of a District Interests List to be presented at the pending CSEA Negotiations set to 
begin in September of 2009.  

DISCUSSION / ACTION 

5. ADOPTION OF PROPOSED 2009-10 ANNUAL BUDGET / GENERAL FUND & SPECIAL FUNDS 

  A. PUBLIC HEARING 

  B. ADOPTION OF PROPOSED 2009-10 ANNUAL BUDGET / GENERAL FUND 

   Motion by _____, second by _____, to adopt the 2009-10 Proposed General Fund 
Budget, as shown in the attached supplement. 

  C. ADOPTION OF PROPOSED 2009-10 ANNUAL BUDGET / SPECIAL FUNDS 

   Motion by _____, second by _____, to adopt the 2009-10 Proposed Special Funds 
Budget, as shown in the attached supplements. 

6. Adjournment 
 
In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or 
accommodations, including auxiliary aids or services, in order to participate in the public meetings of the District’s Governing 
Board, please contact the Office of the District Superintendent. Notification 72 hours prior to the meeting will enable the District to 
make reasonable arrangements to ensure accommodation and accessibility to this meeting. Upon request, the District shall also 
make available this agenda and all other public records associated with the meeting in appropriate alternative formats for 
persons with a disability. 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  June 15, 2009 
 
BOARD MEETING DATE: June 30, 2009 
 
PREPARED BY:   Sue Koehnen, Director of Human Resources 
 
SUBMITTED BY:   Ken Noah 
     Superintendent    
 
SUBJECT:    2009-10 Contract Negotiations/CSEA 

   
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 
EXECUTIVE SUMMARY 

 
The District has concluded the final year of a three-year agreement with the California 
School Employees Association (CSEA), Chapter 241.  Negotiations for a new agreement 
are tentatively set to begin in September 2009.  Listed below are the District Interests.   
The District will submit CSEA’s interest list at a future board meeting once the District 
receives the statement from CSEA.   
 
DISTRICT INTERESTS:  Articles to Open 

1. Article 3H:  Release Time 
2. Article 6H:  Call-back Time 
3. Article 11:  Wages 
4. Article 12:  Fringe Benefits 
5. Article 21: Evaluation and Personnel File 
6. Appendix D:  Extra-Curricular Activities 
7. Transportation Side Letter of Agreement 

 
The District will request the Board to conduct a hearing to obtain public comment relative 
to the District proposal on July 16, 2009. 
 
RECOMMENDATION: 
Not applicable 
 
FUNDING SOURCE:   
Not applicable 
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San Dieguito Union High School District 

 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  June 24, 2009 
 
BOARD MEETING DATE:  June 30, 2009 
 
PREPARED BY:   Eric R. Dill, Exec. Director, Business Services 
     Steve Ma, Assoc. Superintendent, Business  
   
SUBMITTED BY:  Ken Noah 
  Superintendent 
 
SUBJECT: ADOPTION OF 2009-10 DISTRICT BUDGET/ 

GENERAL FUND 
   

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
EXECUTIVE SUMMARY 

 
The 2009-10 General Fund budget is presented for adoption.  The 2009-10 budget, as 
presented, looks quite different from the proposed budget presented for the Board of 
Trustees’ information on June 4, 2009.  As we have informed the Board, the state’s 
continuing budget crises has now reached Basic Aid districts with proposals to further 
cut state aid.   
 
Specifically, in what is called the “Fair Share Proposal,” the state legislature proposes to 
reduce categorical funding to Basic Aid districts in proportion to the state aid cuts to 
Revenue Limit districts or up to the Basic Aid district’s level of Tier III Categorical 
funding.  We were pleased to learn that under the terms of the Fair Share Proposal 
agreed upon by the Legislative Conference Committee, Basic Aid districts will now be 
eligible to receive additional State Fiscal Stabilization Funds from the American 
Recovery and Reinvestment Act in proportion to the amount cut from their Tier III 
funding.  Previously, only Revenue Limit districts were eligible for the majority of this 
federal stimulus money. 
 
The District has officially entered Basic Aid status as of this month.  The 2009-10 
budget and the multi-year projection assumes the District will remain in this status for 
the foreseeable future.   
 
Revenue 
The Board will notice a significant decrease in revenue from 2008-09 to 2009-10.  The 
primary reasons for this are: 

 Loss of Supplemental Tax now that the District is Basic Aid 
 Loss of Tier III Categorical funding 
 Gifts & Donations in Local Income are booked as revenue is received 
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Adoption of 2009-10 Proposed General Fund Budget - Executive Summary 
June 30, 2009 – Special Board Meeting 
Page 2 
 

   

 
Federal Income is up due to IDEA and Title I money received as part of the American 
Recovery & Reinvestment Act (ARRA) stimulus package.   
 
Encroachment  
Encroachment into the unrestricted general fund is down for the following reasons: 

 One-time offset of $670,000 from IDEA stimulus funds. 
 District contribution of $540,000 to Deferred Maintenance fund is waived 
 Home-to-School Transportation will encroach due to state funding cuts 

 
Expenditures 
Significant progress has been made to reduce expenditures.  It is difficult to make a 
direct comparison between unrestricted and restricted expenses between 2008-09 and 
2009-10 due to the redirection of Tier III Categorical funds in 2008-09 and the 
anticipated loss of those funds in 2009-10. 

 Staffing reductions have resulted in a net savings of $2,752,082 after factoring in 
step, column, and benefit rate increases. 

 Books and supplies savings derive from cuts to site and department budgets as 
well as delaying the next textbook adoption.   

 Restricted programs with carry-over balances will have a commensurate 
increase in expenditures posted and included in the First Interim Budget Report 
(as of October 31, 2008). 

 
Federal Stimulus 
The District received $3,755,292 in State Fiscal Stabilization Funds (SFSF) in the 
current year related to cuts to the District’s revenue limit.  The District was subsequently 
determined to be a Basic Aid district and it was not clear whether or not we would still 
be eligible for the Revenue Limit allocation of SFSF.  As such, this revenue was not 
recognized in the Spring Revision.  It is now our understanding that the legislature has 
agreed to entitle Basic Aid districts to SFSF in proportion to the amount anticipated to 
be cut from Tier III Categorical funds.  As such, we are including this amount in the 
restricted ending balance for 2008-09.  Since this proposal has not yet been enacted 
into law, we are monitoring the situation closely.   
 
A further $1,130,131 in Categorical SFSF will be received in 2009-10.  Both Revenue 
Limit and Basic Aid districts were entitled to these funds.  While we are aware of this 
entitlement, we have not been given instructions where to book the revenue, so it is not 
included in the SACS documentation.   
 
Both categories of SFSF will be used to back-fill the funds lost by the legislature’s 
proposal to eliminate Basic Aid districts’ Tier III categorical funding.   
 
Fund Balance Reserves 
The ending balances for 2008-09 will increase due to a number of factors.  This will 
improve the District’s cash position as we enter 2009-10.  Among those factors are: 

 Recognizing the receipt of the $3.75M SFSF allocation 
 Effects of the spending freeze initiated in January 
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Adoption of 2009-10 Proposed General Fund Budget - Executive Summary 
June 30, 2009 – Special Board Meeting 
Page 3 
 

   

 Slight increase in property tax (0.87% for 2009-10) 
 
Staff is recommending that a $3,755,292 “Basic Aid Reserve” be set up for the 2009-10 
budget year.  This amount represents what the district received from SFSF as backfill to 
the one-time Tier III cuts proposed for basic aid districts.  Staff believes there is a strong 
likelihood that the state’s budget deficit will continue into 2010-11 and without Federal 
stimulus dollars to cushion the blow, there will be renewed calls for basic aid districts to 
contribute their fair share.  
 
The Proposed Budget meets and exceeds the 4.5% Board recommended reserve and 
creates a separate Basic Aid Reserve. 
 
Multi-Year Projection 
This summary of the unrestricted portion of the Multi Year Projection (MYP) is included 
for your review and consideration. 
 

Unrestricted Only 2009-10 2010-11 2011-12

Total Revenue 72,947,234  79,277,154  81,277,531  

Total Expenditures 73,757,689  79,202,184  80,748,829  
(Includes Est. Unspent)

Difference + or (-) (810,455)      74,970         528,702       
Beginning Balance 10,767,078  9,968,623    10,043,593  

Ending Balance 9,968,623    10,043,593  10,572,296  
Reserve @ 4.5%
  General Fund Only Met Met Met

  General Fund & SpecResv Met Met Met
 

 
Assumptions include: 
2009-10 

 District continues as Basic Aid 
 Property tax increase of 0.87%; loss of supplemental tax 
 Average Daily Attendance maintained at 2008-09 Level, 12,073 
 COLA’s and deficits as projected by School Services of California (Dart Board, 

May Revision 2009) 
 Certificated and classified staffing reduced from 2008-09 levels 
 Step costs reduced; benefits costs increased 
 Tier III funds eliminated; corresponding expenditures to be paid by SFSF 
 Deferred Maintenance match by District eliminated 
 IDEA stimulus funds partially used to off-set encroachment 
 State Fiscal Stabilization Funds included in restricted beginning balance and 

revenue 
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Adoption of 2009-10 Proposed General Fund Budget - Executive Summary 
June 30, 2009 – Special Board Meeting 
Page 4 
 

   

2010-11 & 2011-12 
 District continues as Basic Aid 
 Slight acceleration in property tax growth 
 Average Daily Attendance declining due to attrition of inter-district transfers 
 COLA’s and deficits as projected by School Services of California (Dart Board, 

May Revision 2009) 
 Tier III Funds restored; associated expenses moved to unrestricted column 
 Summer School eliminated 
 No Deferred Maintenance match  
 Special Ed encroachment restored 
 Textbook adoption waived 
 No increases to staffing levels; step & column to progress as in 2009-10 
 Site formula budgets to remain static 

 
With the above assumptions, the District projects that it will be able to meet its financial 
obligations for the next three years.   
 
Supporting Documentation 
Documents included for this agenda item include: 

 Budget Assumptions for 2009-10 Adopted Budget 
 Budget Spreadsheet for “General Fund Revenue & Expenditures – 2008-09 

Adopted Budget” 
 Printouts from the Standardized Account Code Structure (SACS) 

State requirements dictate certain documents be included as backup to the 
budget adoption agenda item.  Included in this backup is a revised certification 
page which includes a summary of Criteria and Standards Review.  Each 
standard is determined to be “Met” or “Not Met” or answered “Yes/No”.  Where 
standards are not met, explanations are provided for the discrepancies.  The 
majority of variances which have exceeded the standards are due to the 
transition into Basic Aid, transfers of Tier III funds, and receipt of the SFSF. 
Printouts from the Standardized Account Code Structure (SACS) software  are 
included, as required. 

 
 
RECOMMENDATION: 
 
It is recommended that the Board adopt the 2009-10 District Budget for the General 
Fund, as shown in the attached supplement. 
 
FUNDING SOURCE:   
 
Not applicable. 
 
ED/cs 
Attachments 
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San Dieguito Union High School District 
Business Services Division/Finance Department 

 
Budget Assumptions for 2009-10 Adopted Budget 

 
A budget, by nature, is an uncertain document, based on estimated income and estimated 
expenditures for a given period of time. Any time a budget is prepared, certain 
assumptions must be made with respect to both income and expenditures. The 2009-10 
Proposed Adopted Budget Report includes the following assumptions: 

 
INCOME PROJECTIONS: 

 
I - 1 The 2009-10 beginning balance is a projection based on 2008-09 estimated 

income and expenditures at the Spring Revision, plus recognition of $3,755,292 in 
State Fiscal Stabilization Fund revenue. 

 
I - 2 The District assumes it will be Basic Aid for 2009-10.  Property tax revenue is 

based on an annual increase of 0.87%.  Basic Aid districts do not receive 
Supplemental Taxes, so there is a net reduction in property tax revenue. 

 
I - 3 Revenue limit is based on a projected Average Daily Attendance [ADA] of 

12,073.  Inter-District Transfers are being phased out due to Basic Aid status. 
 
I - 4 Base Revenue Limit includes a Cost of Living Adjustment [COLA] of 5.02%, and 

a deficit of 17.967%.   
 
I - 5 No Equalization funding is expected. 
 
I - 6 Special Education funding includes zero on state income and zero COLA on 

federal income. 
 
I - 7 State Fiscal Stabilization Funds associated with loss of Categorical funds is not 

yet included; however, we are aware that the amount of $1,130,131 will be 
received.  
 

I - 8 Additional Federal income from Title I and IDEA is included. 
 
I - 9 Lottery income is estimated to be $121.00 per student, $109.50 unrestricted and 

$11.50 restricted, and annual ADA of 12,073. 
 
I - 10 State categorical programs are funded according to their placement in Tier I, II, or 

III.  Tier I programs are funded at 2007-08 levels; Tier II and III programs will be 
eliminated due to the “Fair Share Proposal” affecting Basic Aid districts. 

 
I - 11 No funding for Mandated Costs reimbursement is included. 
 
I - 12 Gifts and donations will be booked as they are received. 

- 1 -  
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San Dieguito Union High School District 
Business Services Division/Finance Department 

- 2 -  

 
 
 
EXPENDITURE PROJECTIONS: 
 
E - 1 Salary schedules are not expected to change from 2008-09.   
 
E - 2 Salaries are decreasing due to reductions in the work force.   
 
E - 3 Step and column changes for all employee groups are included and estimated to 

cost $984,466.  Step increases for Certificated staff are estimated at $590,091; 
column changes are estimated at $300,000.  Step increases for Classified staff are 
estimated at $94,375. 

 
E - 4 Employee benefits associated with salaries are also included in the budget.  A 

significant part of this is the cost of health insurance.  Contracts with insurance 
providers are based on a calendar year.  Rate increases for 2009 are estimated to 
be 10%, effective January 1, 2010.  Included in the budget is an increase of 5%, 
although, with reductions in salaries, total benefits costs will be are estimated to 
reduce by $609,521. 

 
E - 5 Staffing changes occur daily; this budget contains the most recent and up-to-date 

staffing projections.  
 
E - 6 Site formula budgets are based on enrollment projections as of January 2009, to 

be adjusted in January 2010, reflecting P1 actual attendance (except Sunset and 
North Coast Alternative High Schools).  Initial allocations are $89 per middle 
school student and $109 per high school student. 

 
E - 7 District wide budgets are currently under review for possible further reductions. 
 
E - 8 Contributions to Restricted Programs (from unrestricted) are estimated to be 

$8,419,113. 
 

ENCROACHMENT BY PROGRAM
Perkins Match 17,700$         
Routine Restricted Maintenance 2,266,381$    
Special Education Instructional 3,597,706$    
Special Education Transportation 2,537,326$    
Estimated Total 8,419,113$    

 
 
E - 9 Federal stimulus funds to be received in 2009-10 will cause an increase in 

expenditures and also a decrease in Special Education Instructional encroachment.   
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Board Workshop, 06-30-09
8 of 159



UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change

PROJECTED INCOME
Revenue Limit / Property Tax 78,472,550 2,407,293 80,879,843 78,494,003 1,707,293 80,201,296 (678,547)
Federal Income 15,696 2,667,455 2,683,151 3,930 4,387,501 4,391,431 1,708,280
Other State Income 2,134,348 6,253,413 8,387,761 1,372,768 1,597,479 2,970,247 (5,417,514)
Local Income 3,783,153 5,810,445 9,593,598 1,475,546 5,506,230 6,981,776 (2,611,822)
Transfers 2,079,557 (1,910,080) 169,477 20,100 0 20,100 (149,377)
Encroachment (9,169,705) 9,169,705 0 (8,419,113) 8,419,113 0 0

TOTAL PROJECTED INCOME 77,315,599 24,398,231 101,713,830 72,947,234 21,617,616 94,564,850 (7,148,980)

PROJECTED EXPENDITURES
Certificated Salaries 41,885,732 8,819,855 50,705,587 40,655,192 8,739,846 49,395,038 (1,310,549)
Classified Salaries 11,279,033 6,833,719 18,112,752 10,798,803 6,481,937 17,280,740 (832,012)
Benefits 14,232,948 4,633,503 18,866,451 13,844,416 4,412,514 18,256,930 (609,521)
Books & Supplies 3,942,587 2,427,199 6,369,786 2,342,928 1,862,059 4,204,987 (2,164,799)
Services & Operating Expenses 6,418,650 2,688,532 9,107,182 6,407,161 2,561,515 8,968,676 (138,506)
Capital Outlay 562,576 102,781 665,357 162,529 840,167 1,002,696 337,339
Other Outgo (473,716) 841,656 367,940 (453,340) 358,669 (94,671) (462,611)
Categorical 0 0 0 0 0 0 0

TOTAL PROJECTED EXPENDITURES 77,847,810 26,347,245 104,195,055 73,757,689 25,256,707 99,014,396 (5,180,659)
State Fiscal Stabilization Fund 3,755,292 3,755,292 1,130,131 1,130,131
Estimated Unspent 1,000,000 0 1,000,000 0 0 0 (1,000,000)
Expenditures (over/under) Revenue 467,789 1,806,278 2,274,067 (810,455) (2,508,960) (3,319,415) (5,593,482)

FUND BALANCE, RESERVES:
   Beginning Balance - July 1 8,973,690 2,176,786 11,150,476 10,767,078 3,983,064 14,750,142 3,599,666
Audit Adjustment 1,325,599 0 1,325,599 0 0 0 (1,325,599)
Adjusted Beginning Balance 10,299,289 2,176,786 12,476,075 10,767,078 3,983,064 14,750,142 2,274,067
   Projected Ending Balance - June 30 10,767,078 3,983,064 14,750,142 9,956,623 1,474,104 11,430,727 (3,319,415)

COMPONENTS OF THE ENDING BALANCE:
Revolving Cash Fund                  9130 30,000 30,000 30,000 30,000 0
Stores Inventory                          9320 1,144 1,144 1,144 1,144 0
Recommended Min Reserve      (4.5%) 4,688,777 4,688,777 4,455,648 4,455,648 (233,130)
Basic Aid Reserve 3,755,292 3,755,292 3,755,292 3,755,292 0
Other Commitments 275,000 275,000 275,000 275,000 0
Reserve for categorical programs 3,983,064 3,983,064 1,474,104 1,474,104 (2,508,960)

Total Components 8,750,213 3,983,064 12,733,277 8,517,084 1,474,104 9,991,188 (2,742,090)

RESERVE FOR ECONOMIC UNCERTAINTIES 2,016,865 0 2,016,865 1,439,539 0 1,439,539 (577,325)
1.94% 0.00% 1.94% 1.45% 0.00% 1.45% -0.48%

#REF!

2009-10
Proposed Budget

General Fund Revenue & Expenditures  -   2009-10 Proposed Budget

2008-09
Spring Revision

6/25/2009  2:57 PM 1 DRAFT #3: 090625
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REVENUE LIMIT SOURCES

           

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change

8011 STATE AID 703,190 703,190 (30,020) (30,020) (733,210)

8021 HOMEOWNERS' EXEMPTION 749,553 749,553 756,149 756,149 6,596

8041 SECURED TAXES 75,854,003 75,854,003 76,521,518 76,521,518 667,515

8042 UNSECURED TAXES 2,623,139 2,623,139 2,623,139 2,623,139 0

8043 PRIOR YEAR TAXES (88,192) (88,192) (88,192) (88,192) 0

8044 SUPPLEMENTAL TAXES 618,947 618,947 0 0 (618,947)

8045 ED REV AUGMENT FUNDS(ERAF) 0 0 0 0 0

8047 COMMUNITY REDEVELOPMENT FUNDS 10,910 10,910 10,909 10,909 (1)

8082 OTHER TAXES 2,000 2,000 1,000 1,000 (1,000)

8089 50% RECAPTURE, OTHER TAXES (1,000) (1,000) (500) (500) 500

8091 SPECIAL ED ADA (2,000,000) 2,000,000 0 (1,300,000) 1,300,000 0 0

8092 PERS REDUCTION TRANSFER 0 0 0 0 0

8097 SPECIAL ED EXCESS TAX 407,293 407,293 407,293 407,293 0

TOTAL-REVENUE LIMIT SOURCES 78,472,550 2,407,293 80,879,843 78,494,003 1,707,293 80,201,296 (678,547)

2009-10
Proposed Budget

2008-09
Spring Revision

6/25/2009  2:57 PM 2 DRAFT #3: 090625
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FEDERAL INCOME

           
Spring Revision

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change
8290 000 0000 024 AP FEE REIMB PROG 7,998 7,998 3,930 3,930 (4,068)
8290 000 0000 024 P AP FEE REIMB PROG 7,698 7,698 0 0 (7,698)
8290 000 3010 000 ESEA TITLE I 493,835 493,835 493,835 493,835 0
8290 001 3010 000 P ESEA TITLE I 53,056 53,056 0 0 (53,056)
8181 000 3310 000 IDEA P.L. 94-142 SPEC. ED. 1,606,803 1,606,803 1,606,803 1,606,803 0
8181 000 3313 000 ARRA IDEA PTB SEC 611 0 0 1,880,091 1,880,091 1,880,091
8290 000 3550 001  PERK VATEA SECONDARY 131 94,261 94,261 90,000 90,000 (4,261)
8290 000 3550 002 PERK VATEA ADULTS 132 11,000 11,000 10,000 10,000 (1,000)
8290 000 3710 001 D IASA DRUG FREE SCHOOLS 930 930 0 0 (930)
8290 000 4035 000 NO CHILD LEFT BEHIND -TITLE II 225,760 225,760 225,760 225,760 0
8290 000 4035 000 P NO CHILD LEFT BEHIND -TITLE II 60,746 60,746 0 0 (60,746)
8290 000 4036 000 NCLB: TITLE II, PT A, TEACHER QUALITY 5,208 5,208 0 0 (5,208)
8290 000 4045 000 TITLE II ENHNC 4,434 4,434 5,012 5,012 578
8290 000 4045 000 P TITLE II ENHNC 744 744 0 0 (744)
8290 001 4045 000 D TITLE II ENHNC 1,861 1,861 0 0 (1,861)
8290 000 4110 000 IASA TITLE VI 5,756 5,756 0 0 (5,756)
8290 000 4110 000 P IASA TITLE VI 5,913 5,913 0 0 (5,913)
8290 001 4201 000 TITLE III IMMIGRANT EDUCATION 21,280 21,280 21,280 21,280 0
8290 000 4201 000 P TITLE III IMMIGRANT EDUCATION 1,840 1,840 0 0 (1,840)
8290 000 4203 000 TITLE III LEP STUDENT 54,720 54,720 54,720 54,720 0
8290 000 4203 000 P TITLE III LEP STUDENT 16,732 16,732 0 0 (16,732)
8290 000 5810 003 P SMALLER LEARNING COMMUNITY 2,576 2,576 0 0 (2,576)

TOTAL FEDERAL REVENUE 15,696 2,667,455 2,683,151 3,930 4,387,501 4,391,431 1,708,280

P PRIOR YEAR
D DEFERRED

2009-10
Proposed Budget

2008-09
Spring Revision

6/25/2009  2:57 PM 3 DRAFT #3: 090625
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OTHER STATE INCOME

08-09 09-10            
FLEX RES/ Spring Revision

Object Resource CODE UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change
8590 000 0000 000 SUMMER SCHOOL/HOURLY PROGRAMS 741,418 741,418 0 0 (741,418)
8590 000 0000 020 P CA HIGH SCHOOL EXIT EXAM 25,793 25,793 0 (25,793)
8550 000 0426 000 SP. ED. - MANDATED COST BUYOUT (06/07 - 6 of 10yrs) 43,260 43,260 43,000 43,000 (260)
8560 000 1100 000 LOTTERY 1,323,877 1,323,877 1,329,768 1,329,768 5,891
8590 000 6286 000 0948 000 ENGLISH LANGUAGE LEARNER 21,296 21,296 0 0 0 (21,296)
8560 000 6300 000 LOTTERY INSTRUCTIONAL MATERIALS 139,035 139,035 139,656 139,656 621
8560 000 6300 000 P LOTTERY INSTRUCTIONAL MATERIALS (92,480) (92,480) 0 92,480
8590 000 6378 000 CAL HEALTH SCIENCE CAP BLDG PRJ 61,903 61,903 50,000 50,000 (11,903)
8590 000 6405 000 0921 000 SCHOOL SAFETY & VIOLENCE PREVENTION 320,606 320,606 0 0 (320,606)
8590 000 6500 000 SPECIAL ED CAHSEE 62,202 62,202 62,868 62,868 666
8590 000 6520 000 SPED PROJ WORKABILITY 272,484 272,484 272,484 272,484 0
8590 000 6530 000 SPED LOW INCIDENCE 1,566 1,566 1,566 1,566 0
8590 000 6535 000 SPED PERSONNEL STAFF DEV 3,821 3,821 3,821 3,821 0
8590 000 6660 000 TUPE/TOBACCO USE PREVENTION ED. 13,933 13,933 0 0 (13,933)
8590 001 6670 005  TUPE 9-12 STOP IV 108,765 108,765 72,000 72,000 (36,765)
8590 000 6760 000 0922 000 ARTS & MUSIC BLOCK GRANT 146,538 146,538 0 0 (146,538)
8590 000 6760 000 P ARTS & MUSIC BLOCK GRANT 2,266 2,266 (2,266)
8590 000 7080 000 0924 000 SUPPLEMENTAL SCHOOL COUNSELING PGRM 720,864 720,864 0 0 (720,864)
8311 000 7090 000 ECONOMIC IMPACT AID 318,860 318,860 318,860 318,860 0
8590 001 7100 000 D ED TECH DIGITAL HS 4,810 4,810 0 0 (4,810)
8590 001 7110 000 D ED TECH 1,591 1,591 0 0 (1,591)
8311 000 7140 000 0926 000 GIFTED AND TALENTED  (GATE) 95,266 95,266 0 0 (95,266)
8590 000 7156 000 0927 000 INSTRUCTIONAL MATERIAL BLOCK GRANT - AB1781 778,244 778,244 0 0 (778,244)
8590 000 7156 000 P INSTRUCTIONAL MATERIAL BLOCK GRANT - AB1781 85,636 85,636 0 (85,636)
8590 000 7170 000 P INSTRUCTIONAL MATERIAL BRAILLE/LARGE PRINT 0 0 0
8311 000 7230 000 TRANSPORTATION - Home to School 602,146 602,146 602,146 602,146 0
8311 000 7240 000 TRANSPORTATION-Special Education 74,078 74,078 74,078 74,078 0
8311 001 7265 000 D SCHOOL IMPROVEMENT PROGRAM 4,604 4,604 0 0 (4,604)
8590 000 7271 000 0931 000 PEER ASSISTANCE  & REVIEW/ENTITLE. 40,000 40,000 0 0 (40,000)
8590 000 7370 004 SSP CCA DEMO GRANT 14,715 14,715 0 0 (14,715)
8590 000 7370 005 SSP BIOTECH GRANT - SDA 105,750 105,750 0 0 (105,750)
8590 000 7370 005 P SSP BIOTECH GRANT - SDA 31,250 31,250 (31,250)
8590 000 7390 000 0941 000 PUPIL RETENTION BLOCK GRANT 66,301 66,301 0 0 0 (66,301)
8590 000 7392 000 0943 000 TEACHER CREDENT BLOCK GRANT 172,100 172,100 0 0 (172,100)
8590 000 7393 000 0944 000 PROFESSIONAL DEVELOPMENT BLOCK GRANT 479,877 479,877 0 0 (479,877)
8590 000 7394 000 0945 000 TARGETED INSTRUCTIONAL IMPROV BLOCK GRANT 1,237,434 1,237,434 0 0 (1,237,434)
8590 000 7395 000 0946 000 SCHOOL & LIBRARY IMPROV BLOCK GRANT 352,000 352,000 0 0 (352,000)
8590 000 7396 000 P DISCRETIONARY BLOCK GRANT SCHOOL SITE 5,952 5,952 0 0 0 (5,952)

TOTAL OTHER STATE REVENUE 2,134,348 6,253,413 8,387,761 1,372,768 1,597,479 2,970,247 (5,417,514)
D DEFERRED
P PRIOR YEAR

2009-10
Proposed Budget
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LOCAL INCOME

           
Spring Revision

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change
8689 050 0000 300 TRANSP FEES-ATHL-TP 116,825 116,825 125,000 125,000 8,175
8689 100 0000 300 TRANSP FEES-ATHL-LCC 130,290 130,290 129,000 129,000 (1,290)
8689 130 0000 300 TRANSP FEES-ATHL-SDA 12,000 12,000 12,000 12,000 0
8689 140 0000 300 TRANSP FEES-ATHL-CCA 30,800 30,800 30,000 30,000 (800)
8650 XXX 0000 634/5 M & O FIELD USE 156,461 156,461 100,000 100,000 (56,461)
8699 000 0100 030 22ND AGR DIST NON COOP 122,546 122,546 122,546 122,546 0
8677 004 0100 038 INT/AGY PRIVATE CONTRACTOR 50,000 50,000 50,000 50,000 0
8689 001 0100 039 OTHER PARKING  FINES FEES 10,572 10,572 10,000 10,000 (572)
8660 000 0100 040 INTEREST 425,000 425,000 700,000 700,000 275,000
8631 000 0100 046 SALE OF EQUIPMENT & SUPPLIES 146,720 146,720 12,000 12,000 (134,720)
8689 014 0100 047 STUDENT PARKING FEES-CCA 17,266 17,266 15,000 15,000 (2,266)
8689 010 0100 048 STUDENT PARKING FEES-LCC 15,000 15,000 24,000 24,000 9,000
8689 013 0100 049 STUDENT PARKING FEES-SDA 24,000 24,000 13,000 13,000 (11,000)
8689 005 0100 050 STUDENT PARKING FEES-TP 13,000 13,000 29,000 29,000 16,000
8677 014 0100 051 ADMIN DEV FEES RSF/SB 29,000 29,000 2,000 2,000 (27,000)
8650 000 0100 XXX LEASES AND RENTALS - SITE USE 2,000 2,000 100,000 100,000 98,000
8650 001 0100 302 BLDG/FIELD USE DIST WIDE 111,250 111,250 2,000 2,000 (109,250)
8792 000 6500 000 SPECIAL EDUCATION 2,000 3,825,750 3,827,750 3,824,330 3,824,330 (3,420)
8677 010 6500 004 COASTAL LEARNING ACADEMY 110,000 110,000 75,000 75,000 (35,000)
8677 000 6500 007 SP ED, NCCSE 80,000 80,000 40,000 40,000 (40,000)
8675 001 7230 002 TRANSPORT.SERVICES PARENT PAY 490,000 490,000 465,000 465,000 (25,000)
8677 012 7240 002 SP ED, TRANSPORTATION 0 1,900 1,900 1,900
8699 000 9010 007 SB70 CAREER DEV - 7TH/8TH GRADES 10,000 10,000 0 0 (10,000)
8677 000 9025 000 ROP COUNTY OFFICE 1,294,695 1,294,695 1,100,000 1,100,000 (194,695)
8699 XXX XXXX XXX OTHER LOCAL INCOME 1,678,957 0 1,678,957 0 0 (1,678,957)
8783 000 XXXX XXX OTHER TRANSFERS FROM JPA 689,466 0 689,466 0 0

TOTAL LOCAL REVENUE 3,783,153 5,810,445 9,593,598 1,475,546 5,506,230 6,981,776 (2,611,822)

8792 003 6500 000 NCSSE SURPLUS DISTRIBUTION 0 110,000 110,000 0 (110,000)
8919 019 0100 085 TRANSFER FROM CAP. FAC. 25-19 22,500 22,500 20,100 20,100 (2,400)
8919 011 6285 000 TRANSFER FROM AD ED 11-00 FREXIBILITY TRANSFER 0 36,977 36,977
8997 000 XXXX XXX 07/08 CARRYOVER FLEXIBILITY TRANSFERS 1,773,850 (1,773,850) 0
8998 000 XXXX XXX 08/09 FLEXIBILITY TRANSFERS 283,207 (283,207) 0

     SUBTOTAL TRANSFERS 2,079,557 (1,910,080) 169,477 20,100 0 20,100 (149,377)

8980 000 0000 000 UNRESTRICTED RESERVE (9,169,705) (9,169,705) (8,419,113) (8,419,113) 750,592
8980 000 3010 000 TITLE I BASIC GRTS LOW  INC&NEG 0 0
8980 000 3550 003 DISTRICT MATCH - PERKINS 17,700 17,700 17,700 17,700 0
8980 000 6378 000 CAL HEALTH SCIENCE CAP BLD PRJ 0 0 0 0
8980 000 6500 000 CONTRIBUTION TO SPEC. ED. FOR ENCROACHMENT 3,697,853 3,697,853 3,585,706 3,585,706 (112,147)
8980 000 6520 000 SPEC PROJ.  WORKABILITY I LEA 7,200 7,200 0 (7,200)
8980 000 7156 000 IMFRP/INST MAT REALIGN (451,618) (451,618) 0 451,618
8980 000 7240 000 CONTRIBUTION TO SP. ED. TRANSP. FOR ENCROACH. 2,711,321 2,711,321 2,537,326 2,537,326 (173,995)
8980 000 7271 000 PEER ASST & REVIEW/ENTITL 9,894 9,894 0 (9,894)
8980 000 7392 000 TEACHER CREDENT BLOCK GRANT 165,355 165,355 0 0 (165,355)
8980 000 8150 000 CONTRIBUTION TO ROUTINE REPAIR FOR ENCROACH. 3,000,000 3,000,000 2,266,381 2,266,381 (733,619)
8980 000 9010 000 OTHER LOCAL INCOME 12,000 12,000 12,000 12,000 0

     SUBTOTAL ENCROACHMENT (9,169,705) 9,169,705 0 (8,419,113) 8,419,113 0 0

TOTAL  TRANSFERS (7,090,148) 7,259,625 169,477 (8,399,013) 8,419,113 20,100 (149,377)

TOTAL ALL REVENUE W/O TEMP TRSFRS 77,315,599 24,398,231 93,678,069 72,947,234 21,617,616 94,564,850 886,781

OTHER I/F TRANSFERS IN-TEMP 0 0 0
TOTAL REVENUE WITH ALL TRANSFERS 77,315,599 24,398,231 93,678,069 72,947,234 21,617,616 94,564,850 886,781

2009-10
Proposed Budget

2008-09
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CERTIFICATED SALARIES

           

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change

1100 000 TEACHERS' SALARIES 34,199,484 7,065,605 41,265,089 33,824,382 7,013,449 40,837,831 (427,258)

1100 033 EL STIPEND 500,000 0 500,000 0 0 0 (500,000)

1200 000 PUPIL SUPPORT: 3,240,221 532,839 3,773,060 2,930,386 636,296 3,566,682 (206,378)
LIBRARIANS
GUIDANCE, WELFARE & ATTEND.
PHYSICAL & MENTAL HEALTH

1300 000 SUPERVISORS, ADMIN: 3,665,739 569,526 4,235,265 3,649,261 472,250 4,121,511 (113,754)
SCHOOL ADMINISTRATORS
SUPERINTENDENTS
ADMINISTRATORS

1900 000 OTHER CERTIFICATED 280,288 651,885 932,173 251,163 617,851 869,014 (63,159)

TOTAL-OBJECT CODE 1000 41,885,732 8,819,855 50,705,587 40,655,192 8,739,846 49,395,038 (1,310,549)

2009-10
Proposed Budget
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CLASSIFIED SALARIES

           

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change

2100 000 INSTRUCTIONAL AIDES 674,248 2,086,274 2,760,522 670,900 1,911,132 2,582,032 (178,490)

2200 000 CLASSIFIED SUPPORT: 3,300,555 3,783,137 7,083,692 3,165,436 3,704,323 6,869,759 (213,933)
MAINTENANCE & OPERATIONS
INSTR. MEDIA / LIBRARY
TRANSPORTATION

2300 000 SUPERVISORS AND 916,502 298,230 1,214,732 919,581 303,138 1,222,719 7,987
ADMINISTRATORS' SALARIES

2400 000 CLERICAL & OFFICE PERSONNEL 5,697,731 538,982 6,236,713 5,578,711 476,235 6,054,946 (181,767)

2900 000 OTHER CLASSIFIED 689,997 127,096 817,093 464,175 87,109 551,284 (265,809)

TOTAL-OBJECT CODE 2000 11,279,033 6,833,719 18,112,752 10,798,803 6,481,937 17,280,740 (832,012)

2009-10
Proposed Budget
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EMPLOYEE BENEFITS

           

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change

3100 000 STATE TEACHERS' RETIREMENT SYS 3,664,504 733,476 4,397,980 3,604,495 745,676 4,350,171 (47,809)

3200 000 PUBLC EMP. RETIREMENT SYS - PERS 1,069,114 573,608 1,642,722 1,033,072 562,289 1,595,361 (47,361)

3311/2 000 SOCIAL SECURITY 734,339 421,157 1,155,496 716,320 403,340 1,119,660 (35,836)

3321/2 000 MEDICARE CERTIFICATED 742,826 211,675 954,501 724,226 208,279 932,505 (21,996)

3400 000 INC PROTCT+CERT DNTAL+LIFE 445,459 121,679 567,138 454,448 123,411 577,859 10,721
(FY 05-06 CERT DNTAL & LIFE MOVED
TO OBJECT 3900)

3500 000 UNEMPLOYMENT INSURANCE 160,549 47,046 207,595 157,224 46,587 203,811 (3,784)

3600 000 WORKERS' COMPENSATION 996,088 260,477 1,256,565 849,316 219,721 1,069,037 (187,528)

3700 000 RETIREE BENEFITS (H & W) 423,620 119,391 543,011 419,658 117,858 537,516 (5,495)

3800 000 PERS REDUCTION 303,388 186,699 490,087 0 0 0 (490,087)

3900 000 FLEX ACCOUNTS 5,693,061 1,958,295 7,651,356 5,885,657 1,985,353 7,871,010 219,654

TOTAL-OBJECT CODE 3000 14,232,948 4,633,503 18,866,451 13,844,416 4,412,514 18,256,930 (609,521)
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BOOKS AND SUPPLIES

           

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change

4100 000 TEXTBOOKS (7-8 + 9-12) 0 490,616 490,616 0 351,041 351,041 (139,575)

4200 000 BOOKS OTHER THAN TEXTBOOKS 15,950 9,000 24,950 4,350 2,000 6,350 (18,600)

4300 000 MATERIALS & SUPPLIES 3,471,330 1,624,167 5,095,497 2,054,576 1,323,318 3,377,894 (1,717,603)
LOTTERY INSTRUCTIONAL MTRLS
SCIENCE LAB MATERIALS
OTHER SUPPLIES
PUPIL TRANSPORTATION SUPPLIES
GIFTS & DONATIONS

4400 000 NON-CAPITALIZED EQUIPMENT 455,307 303,416 758,723 284,002 185,700 469,702 (289,021)
MAT/SUP/EQUIP TECH

TOTAL-OBJECT CODE 4000 3,942,587 2,427,199 6,369,786 2,342,928 1,862,059 4,204,987 (2,164,799)
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SERVICES AND OPERATING EXPENSES

           

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change

5100 000 SUBAGREEMENT FOR SERVICES 150,000 685,000 835,000 140,000 675,000 815,000 (20,000)

5200 000 TRAVEL/CONFERENCES/INSERVICE TRNG 184,772 154,779 339,551 137,988 155,521 293,509 (46,042)

5300 000 DISTRICT DUES & MEMBERSHIP 42,868 12,315 55,183 36,735 3,000 39,735 (15,448)

5400  000 INSURANCE 528,550 0 528,550 535,000 0 535,000 6,450

5500 000 UTILITIES 2,713,085 2,800 2,715,885 2,783,000 2,000 2,785,000 69,115

5600 000 RENTALS, LEASES & REPAIRS 789,346 128,744 918,090 749,445 113,249 862,694 (55,396)

5700 000 INTER-PROGRAM SERVICES 414,923 (416,809) (1,886) 463,630 (465,516) (1,886) 0

5800 000 PROF./CONSULTING  & OTHER 1,220,068 2,097,083 3,317,151 1,215,563 2,045,741 3,261,304 (55,847)
SERVICES & OPERATING EXPENSES,
INSTRUCTIONAL CONSULT. & LECT.  

5900 000 COMMUNICATIONS: 375,038 24,620 399,658 345,800 32,520 378,320 (21,338)
VOICE, DATA & POSTAGE  

TOTAL-OBJECT CODE 5000 6,418,650 2,688,532 9,107,182 6,407,161 2,561,515 8,968,676 (138,506)
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CAPITAL OUTLAY

           

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change

6100 000 SITES & IMPROVEMENT OF SITES 0 0 0 0 204,800 204,800 204,800

6200 000 IMPROVEMENT 0 0 0 0 0 0 0

6400 000 EQUIPMENT 24,406 64,781 89,187 7,742 35,367 43,109 (46,078)

6500 000 EQUIPMENT REPLACEMENT 538,170 38,000 576,170 154,787 600,000 754,787 178,617

TOTAL-OBJECT CODE 6000 562,576 102,781 665,357 162,529 840,167 1,002,696 337,339
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OTHER OUTGO

           

Object Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL Change

7130 000 6500 001 STATE SPECIAL SCHOOLS 12,606 0 12,606 0 0 0 (12,606)

7142 000 6500 001 OTHER TUITION & SPEC. ED XCES COSTS 0 25,000 25,000 0 25,000 25,000 0

7142 001 9010 002 SP. ED. XCES COST/CO OFC 0 12,000 12,000 0 12,000 12,000 0

7310 001 XXXX XXX DIRECT SUPPORT/INDIRECT COSTS (281,656) 281,656 0 (318,669) 318,669 0 0

7350 011 XXXX XXX ADULT ED INDIRECT - FUND 11-00 (76,163) 0 (76,163) (28,893) 0 (28,893) 47,270

7350 013 XXXX XXX FOOD SERVICE INDIRECT FD 13-00 (164,526) 0 (164,526) (161,778) 0 (161,778) 2,748

7615 014 8150 000 TRSF FROM GEN TO DEF. MAINT. FUND 14-00 0 520,000 520,000 0 0 0 (520,000)

7619 015 0000 800 TRSF FROM GEN TO FUND 15-00 36,023 3,000 39,023 36,000 3,000 39,000 (23)

7619 030 0000 800 INTERFD-TRSF-TO DED. INS. 20,000 0 20,000 20,000

TOTAL-OBJECT CODE 7000 (473,716) 841,656 367,940 (453,340) 358,669 (94,671) (462,611)

TOTAL-ALL EXPENDITURES 77,847,810 26,347,245 104,195,055 73,757,689 25,256,707 99,014,396 (5,180,659)

GRAND TOTAL-ALL EXPENDITURES 77,847,810 26,347,245 104,195,055 73,757,689 25,256,707 99,014,396 (5,180,659)

OTHER I/F TRANSFERS IN-TEMP 5,000,000 0 5,000,000 5,000,000 0 5,000,000 0

2009-10
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Income:
Spring Revision Proposed Budget

Revenue Limit 80,879,843 80,201,296 (678,547) * (619K) Loss of Supplemental Tax due to Basic Aid

Federal 2,683,151 4,391,431 1,708,280 * (138K) Deferred/Prior Year Income not yet recognized
* 1.88M ARRA IDEA

Other State 8,387,761 2,970,247 (5,417,514) * (4.43M) Tier III Programs, Eliminated for Basic Aid Districts Fair Share Reductions
* (741K) Hourly Programs, Eliminated for Basic Aid Districts Fair Share Reductions
* (145K) Prior Year Income

Local 9,593,598 6,981,776 (2,611,822) * (1.6M) Donations, College Testing, Site Field Use
* (194K) ROP Tier III, 20% Reduction
* (166K) Field Use - M&O
* (134K) Surplus Sale of Equipment / Supplies

Transfers 169,477 20,100 (149,377) * (110K) NCCSE Surplus Distribution - one time

Encroachment (9,169,705) (8,419,113) 750,592 * 675K Special Ed. Contribution

Total 101,713,830 94,564,850 (7,148,980)

Summary of Changes

San Dieguito Union High School District
Business Services Division

Finance Department

2009-10 

Summary of Changes
Proposed Budget

6/25/2009
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San Dieguito Union High School District
Business Services Division

Finance Department

2009-10 

Summary of Changes
Proposed Budget

Expenditures:
Spring Revision Proposed Budget

Certificated Salaries 50,705,587 49,395,038 (1,310,549) * (21.63) FTE

Classified Salaries 18,112,752 17,280,740 (832,012) * (22.30) FTE

Benefits 18,866,451 18,256,930 (609,521) * 226K Health & Wellness, 5% increase
* (345K) Statutory Benefits due to FTE reductions (17.34%)

Books & Supplies 6,369,786 4,204,987 (2,164,799) * (1.94M) Materials / Supplies
* (379K) Non-capitalized Equipment
* (140K) Textbooks

Services & 9,107,182 8,968,676 (138,506) * 72K Utilities
Operating Expenses * (120K) Travel

* (63K) Services & Operating Expenses
* (55K) Rents, Leases, and Repairs

Capital Outlay 665,357 1,002,696 337,339 * (421K) Equipment Replacement (Computers from Microsoft settlement)
* (73K) Equipment

Other Outgo 367,940 (94,671) (462,611) * 50K Reduction in Indirect Cost Rate
* 35K GF Transfer to Fund 15 Transportation Fund

Total 104,195,055 99,014,396 (5,180,659)

Summary of Changes

6/25/2009
2:57 PM 14 DRAFT #3: 090625
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San Dieguito Union High School District 

 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  June 24, 2009 
 
BOARD MEETING DATE:  June 30, 2009  
 
PREPARED BY:   Eric R. Dill, Exec. Director, Business Services 
 Stephen G. Ma, Assoc. Superintendent, Business 
 
SUBMITTED BY:  Ken Noah 
  Superintendent 
 
SUBJECT: ADOPTION OF PROPOSED 2009-10 ANNUAL 

BUDGET, SPECIAL FUNDS 
 
 

EXECUTIVE SUMMARY 
 
The proposed budgets for all 2009-10 special funds of the district are presented to the Board for 
public hearing and approval.  All special funds are unchanged from the tentative budgets 
presented to the Board on June 4, 2009, except for Adult Education Fund 11-00 and Deferred 
Maintenance Fund 14-00. 
 
Assumptions for both Adult Education and Deferred Maintenance have been affected by the 
Fair Share Proposal agreed to by the legislature to cut categorical funding to Basic Aid districts 
in proportion to cuts made to Revenue Limit districts up to the level of the Basic Aid districts’ 
Tier III funding.  Both Adult Education and Deferred Maintenance are Tier III programs. 
 
Adult Education Fund 11-00 
Loss of Tier III funding to Adult Education will result in a $689,000 reduction in income—
approximately 47% of the program’s revenue.  State income in Adult Education covers GED, 
high school diploma, and English learner programs.   
 
In order to adopt the budget, reductions needed to be made to both income and expenditures.  
Our plan is to use the beginning fund balance to offset the loss of revenue, and to further reduce 
state-funded programs where necessary.  The projected ending balance will be zero.  
 
Educational Services and Business Services will work with Adult Education over the summer to 
help identify specific areas that can be reduced, eliminated, or supported by other funding.  
Should changes occur to the Fair Share proposal or any other funding related to Adult 
Education, adjustments will be made to preserve programs where possible. 
 
Deferred Maintenance Fund 14-00 
Revenue to the Deferred Maintenance program comes from two sources—state categorical aid 
and a District match from the General Fund.  Under the terms of Tier III funding, the District has 
the option to waive its local match and is not held to program requirements.  With the loss of all 
Tier III funding under the Fair Share proposal, the state aid allocation will now be eliminated.  
The General Fund match will also be waived to off-set cuts in other areas.  As a result, no 
contributions will be made to the Deferred Maintenance Fund.  This has the effect of lowering 
General Fund encroachment, however it also results in the loss of all Deferred Maintenance 
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revenue for 2009-10.  Maintenance & Operations has scaled back the number of projects 
scheduled for 2009-10 and will use the beginning fund balance to support remaining deferred 
maintenance projects.   
 
Documents included for this agenda item include: 

 Special Funds – Overview 
 A brief description of each fund is included, along with a summary of activity in 

that fund. 
 Special Funds – Balance Summary 
 Summary spreadsheet for the proposed Special Funds Budget 
 Printouts from the Standardized Account Code Structure (SACS) 

State requirements dictate certain documents be included as backup to the 
budget adoption agenda item.  Where standards have not been met, 
explanations have been provided to explain discrepancies.   

 
All special funds for the district are as follows: 

 
Adult Education Fund ............................................................................(11-00) 
Cafeteria Fund .......................................................................................(13-00) 
Deferred Maintenance............................................................................(14-00) 
Pupil Transportation Equipment Fund....................................................(15-00) 
Special Reserve Fund Other than Capital Outlay ..................................(17-42) 
Other Building Fund ...............................................................................(21-09) 
Capital Facilities Funds ............................................................ (25-18 & 25-19) 
County School Facilities Fund................................................................(35-00) 
Special Reserve Fund for Capital Outlay Projects .................................(40-00) 
Capital Project Fund (for Mello Roos Projects) ......................................(49-00) 
Self Insurance Funds ............................................................... (67-16 & 67-30) 

 
RECOMMENDATION: 
 
It is recommended that the Board adopt the 2009-10 Proposed Annual Budget for all special 
funds, as shown in the attached supplements.   
 
FUNDING SOURCE:  
 
All Special Funds 
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EXHIBIT A 
       SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
  Business Division/Finance Department 

SPECIAL FUNDS - OVERVIEW 
 

Information relative to special funds, other than the General Fund, gives a brief 
description of the activities of the fund, specific projects, and financial trends. 
 
 
Adult Education Fund, 11-00 
The Adult Education Fund is used to account separately for federal, state, and local 
revenues related to adult education programs.  San Dieguito Adult Education 
provides a wealth of educational and recreational programs for the community, 
including high school diploma classes, English as a second language, programs for 
senior citizens, a host of cultural and personal enrichment courses, and recreation 
activities.  State aid to Adult Education is expected to be eliminated in 2009-10 as 
part of the Fair Share proposal which reduces categorical funding to Basic Aid 
districts. 
 
Cafeteria Fund, 13-00 
School lunch nutrition standards have caused increased expenses and decreased 
revenue for the last few years.  As a result, menus, staffing and productivity are 
constantly evaluated to ensure the district is providing wholesome, nutritious meals 
that are attractive to its customers and can be sold at a reasonable price.  The 
contract with Del Mar Union is in the third year and participation averages 1200 
meals per day.  Nutrition Services continues to hone its marketing efforts and will 
further enhance technology to provide faster meal service.  Managing the challenges 
of open campuses and single lunch periods continues. 
 
Deferred Maintenance Fund, 14-00 
The two revenue sources for this fund are state and district.  Contributions to this 
program will be eliminated in 2009-10 under the Fair Share proposal.  Program 
requirements are waived until 2012-13.  The declining balance is attributable to the 
district maintaining the aggressive 5 year plan, mostly at the older campuses.  In the 
future, the 5 year plan will be adjusted, while continuing to meet the needs of the 
district, and maintaining a modest balance in this fund.       
 
Pupil Transportation Equipment Fund, 15-00 
This fund was created for the purpose of accounting separately for income and 
expenses related to the acquisition of pupil transportation equipment.  Two special 
education buses were purchased from this fund in 2008-09. 
 
Special Reserve Other Than Capital Outlay, 17-42 
The purpose of this fund is to supplement the opening of new schools and possibly 
GASB 45 obligations.  This fund helped the district meet reserve requirements in 
2006-07.   
 
Building Fund, 21-09 
This fund is used exclusively to account for one-time income from North City West 
JPA.  The balance will diminish until funds are depleted. 
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Capital Facilities, 25-18 
Used for developer fees generated by agreements before 1987, this is a dwindling 
resource fund. 
  
Capital Facilities, 25-19 
Used for developer fees collected after 1987 and before many of the currently 
established Mello-Roos districts were formed.  The use of these funds are limited to 
capital expenditures related to enrollment growth. 
 
County School Facilities Fund, 35-00 
This fund is used exclusively to account for income from the state for construction of 
school facilities.   
 
Special Reserve for Capital Projects, 40-00 
This fund is being used by the TPHS Foundation for architectural expenses relating 
to the Visual Performing Arts Center at TPHS, as well as the San Dieguito Academy 
Foundation for expenses related to the Biotech Lab classroom conversion at SDA.  
This fund balance will decline until all funds are depleted. 
 

 
Self-Insurance Fund, 67-16 
This fund is used as an escrow account for funds generated as a result of 
participation in the insurance waiver program for certificated staff.   The balance in 
this fund grows until a distribution is agreed upon between the district and the San 
Dieguito Faculty Association. 
 
Other Post Employment Benefits Fund, 67-17 
This fund is used as an escrow account to fund the annual “pay-as-you-go” amount 
for Other Post Employment Benefits (OPEB).  The General Fund makes 
contributions to this fund and then premiums are paid from this account.  Assets do 
not count toward the unfunded OPEB liability as the funds are not held in a special 
trust. 
 
Deductible Insurance Loss Fund, 67-30 
This fund is used to pay deductible amounts on insurance claims and to pay for 
repairs and reimbursements when claims are not made to insurance providers.   

ITEM 5C

Board Workshop, 06-30-09
71 of 159



EXHIBIT B San Dieguito Union High School District
Business Services/Finance Department

Adult Ed. Adult Ed. Cafeteria Cafeteria Defer. Maint. Defer. Maint.
Fund 11-00 Fund 11-00 Fund 13-00 Fund 13-00 Fund 14-00 Fund 14-00
08-09 Est. 09-10 Prop. 08-09 Est. 09-10 Prop. 08-09 Est. 09-10 Prop.

INCOME 1,614,743       772,266          3,356,684       3,386,312       425,271          -                      

EXPENDITURES 1,628,353       1,118,434       3,280,111       3,365,895       979,152          625,307          

Expenditures
(over)/under Revenue (13,610)          (346,168)        76,573            20,417            (553,881)        (625,307)         

FUND BALANCE, RESERVES:
   Beginning Balance - July 1 381,905          368,295          564,528          641,101          1,232,109       678,228          

Ending Balance - June 30
Reserve for economic uncertainty

368,295          22,127            641,101          661,518          678,228          52,921            

Special Funds - Balance Summary

The Adult Education Fund is 
used to account separately for 
federal, state, and local 
revenues and expenditures for 
adult education programs.

The Cafeteria Fund is used to 
account separately for federal, 
state, and local revenue and 
expenditures to operate the 
food service program.

The Deferred Maintenance 
Fund is used to separately 
account for state 
apportionments and district 
contributions and expenditures 
for deferred maintenance 
purposes.

2008-09 Estimated / 2009-10 Proposed

DRAFT#2: 090625 1
6/25/2009

3:33 PM
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EXHIBIT B San Dieguito Union High School District
Business Services/Finance Department

Bus 
Replacement

Bus 
Replacement

Sp. Res. w/o 
Cap. Out.

Sp. Res. w/o 
Cap. Out. Building Building

Fund 15-00 Fund 15-00 Fund 17-42 Fund 17-42 Fund 21-09 Fund 21-09

08-09 Est 09-10 Prop. 08-09 Est 09-10 Prop. 08-09 Est 09-10 Prop.

INCOME 139,023         36,546           96,000           83,000           4,616             8,000             

EXPENDITURES 150,040         -                     -                     -                     321,613         40,000           

Expenditures
(over)/under Revenue (11,017)          36,546           96,000           83,000           (316,997)        (32,000)          

FUND BALANCE, RESERVES:
   Beginning Balance - July 1 21,911           10,894           2,330,339      2,426,339      363,804         46,807           

Ending Balance - June 30
Reserve for economic uncertainty

10,894           47,440           2,426,339      2,509,339      46,807           14,807           

This Building Fund is used
exclusively to account for
income for North City West
JPA for construction of
Canyon Crest Academy.

The Special Reserve Fund for 
Other Than Capital Outlay 
Projects is used primarily to 
provide for the accumulation of 
General Fund moneys for 
general operating purposes.  
These funds have been 
reserved for the additional 
costs associated with opening 
new school sites.

Activity in this new fund will be
reported at a later date.

Special Funds - Balance Summary
2008-09 Estimated / 2009-10 Proposed

DRAFT#2: 090625 2
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EXHIBIT B San Dieguito Union High School District
Business Services/Finance Department

Cap. Fac. Cap. Fac. Cap. Fac. Cap. Fac. SSF SSF

Fund 25-18 Fund 25-18 Fund 25-19 Fund 25-19 Fund 35-00 Fund 35-00

08-09 Est. 09-10 Prop. 08-09 Est. 09-10 Prop. 08-09 Est. 09-10 Prop.

INCOME 91,960            70,000            793,752          600,000          5                    7,470,450      

EXPENDITURES 853,365          465,599          1,068,896       907,417          103,760         -                     

Expenditures
(over)/under Revenue (761,405)        (395,599)        (275,144)        (307,417)        (103,755)        7,470,450      

FUND BALANCE, RESERVES:
   Beginning Balance - July 1 1,350,895       589,490          2,448,735       2,173,591       104,632         877                

Ending Balance - June 30
Reserve for economic uncertainty

589,490          193,891          2,173,591       1,866,174       877                7,471,327      

Special Funds - Balance Summary
2008-09 Estimated / 2009-10 Proposed

The use of these funds is
restricted to the cost of
construction/reconstruction of
facilities as a result of student
population growth.

Fund 25-19 consists of
developer fees generated from
the “per square foot fee” that
the state authorized beginning
in January 1987.

The County School Facilities
Fund is used to receive
apportionments from the State
School Facilities Fund for new
school facility construction,
modernization projects, and
facility hardship grants.

The use of these funds is
restricted to the cost of
construction/reconstruction of
facilities as a result of student
population growth.

Fund 25-18 Consists of
developer fees generated by
agreements entered into prior
to 1987.  

DRAFT#2: 090625 3
6/25/2009

3:33 PM
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EXHIBIT B San Dieguito Union High School District
Business Services/Finance Department

Spec Res Cap 
Proj

Spec Res Cap 
Proj Self Ins. Self Ins.

Fund 40-00 Fund 40-00 Fund 67-16 Fund 67-16
08-09 Est. 09-10 Prop. 08-09 Est. 09-10 Prop.

INCOME 17,523                250                     138,000                 140,000                 

EXPENDITURES 18,274                7,937                  -                             -                             

Expenditures
(over)/under Revenue (751)                   (7,687)                138,000                 140,000                 

FUND BALANCE, RESERVES:
   Beginning Balance - July 1 8,438                  7,687                  85,666                   223,666                 

Ending Balance - June 30
Reserve for economic uncertainty

7,687                  -                         223,666                 363,666                 

Insurance Premium Reduction Fund,
Fund 67-16, is established as a trust
account for amounts not spent on
insurance premiums for certificated
employees who declined health
insurance; these funds will be expended
to offset future increases to premiums.

The Special Reserve Fund for
Capital Outlay Projects is used to
separately account for donated
funds associated with capital
projects.

Special Funds - Balance Summary
2008-09 Estimated / 2009-10 Proposed
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EXHIBIT B San Dieguito Union High School District
Business Services/Finance Department

OPEB OPEB Deduct. Ins. Loss Deduct. Ins. Loss
Fund 67-17 Fund 67-17 Fund 67-30 Fund 67-30
08-09 Est. 09-10 Prop. 08-09 Est. 09-10 Prop.

INCOME 556,530                 550,900                 4,500                      20,000                    

EXPENDITURES 556,530                 550,900                 50,000                    50,000                    

Expenditures
(over)/under Revenue -                             -                             (45,500)                  (30,000)                  

FUND BALANCE, RESERVES:
   Beginning Balance - July 1 -                             -                             125,124                  79,624                    

Ending Balance - June 30
Reserve for economic uncertainty

-                             -                             79,624                    49,624                    

Insurance Premium Reduction Fund,
Fund 67-17, is established as a trust
account for amounts not spent on
insurance premiums for certificated
employees who declined health
insurance; these funds will be expended
to offset future increases to premiums.

Deductible Insurance Loss Fund, Fund
67-30, is established to separate moneys
used for the purpose of claims,
administrative costs, services, deductible
insurance amounts, costs of excess
insurance, and other related costs.

Special Funds - Balance Summary
2008-09 Estimated / 2009-10 Proposed
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EXHIBIT C2009-2010 Capital Facilities List
Updated 05/11/09

09/10 projects marked with an * are expected to start mid-June 2009.

Site Description Estimated Cost Budget Number
F/E EWMS 60 student desks $6,000.00 25-18-0000-862-0000-8100-4300-000-004
F/E EWMS 30 stools for science classrooms $1,035.00 25-18-0000-862-0000-8100-4300-000-004
C/F M&O CADD drawings $5,000.00 25-18-0000-812-0000-8100-5800-001-360
C/F Transportation Tire machine replacement $8,000.00 25-18-0000-836-0000-8500-6500-004-361

Total 25-18 Capital Facilities Funds $20,035.00

C/F CCA Directional Sign in front of school $4,000.00 25-19-0000-852-0000-8100-4400-000-362
C/F CVMS Convert classroom to science classroom* $60,000.00 25-19-0000-853-0000-8500-6200-002-363

C/F CVMS
Shade structure in quad aread w/2 additional 
lunch lines* $40,000.00 25-19-0000-853-0000-8100-5600-001-364

C/F DNO Install air conditioning in health office $13,000.00 25-19-0000-819-0000-8100-5600-001-365
F/E DNO Storage for Smart Lab $2,000.00 25-19-0000-819-0000-8100-5600-001-366

C/F EWMS
Add shade structure around food service/lunch 
area* $100,000.00 25-19-0000-808-0000-8500-6170-000-367

C/F M&O Chariot floor scrubber $12,852.00 25-19-0000-812-0000-8500-6400-000-368
C/F M&O Heavy equipment transport $12,000.00 25-19-0000-812-0000-8500-6400-000-369
C/F M&O Pressure washer/trailer $12,000.00 25-19-0000-812-0000-8500-6400-000-370
C/F OCMS Refurbish staff restrooms in building A $10,000.00 25-19-0000-807-0000-8100-5600-001-371
C/F Purch & Warehouse New windows $6,500.00 25-19-0000-829-0000-8100-5600-001-372
C/F SDA Construct S.E. quad* $400,000.00 25-19-0000-806-0000-8500-6170-000-373
C/F SDA -- from 0809 Reclaimed water project (baseball outfield)* $15,000.00 25-19-0000-806-0000-8100-5600-001-356
C/F SDA Replace gym lighting $20,000.00 25-19-0000-806-0000-8100-5600-001-374
C/F SDA Bio Tech lab phase II $150,000.00 25-19-0000-806-0000-8500-6200-002-375
C/F SDA Fix drainage along Melba $10,000.00 25-19-0000-806-0000-8100-5600-001-376
C/F EWMS Entryway ADA improvements & landscaping * $40,000.00 25-19-0000-808-0000-8500-6170-000-377
C/F Sunset Off-site improvements* $65,000.00 25-19-0000-805-0000-8500-6170-000-378

Total 25-19 Capital Facilities Funds $972,352.00

C/F LCC Repair gym roof $20,000.00 21-09-0000-000-0000-8100-5600-003-379
C/F TPHS Campus beautification - remove wall $20,000.00 21-09-0000-000-0000-8100-5600-001-380

Total 21-09 Other Building Funds $40,000.00

Safety CCA Add Outside Stairway at Admin to Upper Pad* $45,000.00 IDEA Fed Stimulus
Safety TPHS Student Drop Off/Special Ed Pick-Up Areas* $40,000.00 IDEA Fed Stimulus
C/F Transportation Prior Year Bus (2) Replacement - Fund 25-18 $100,000.00 IDEA Fed Stimulus
C/F Transportation Bus replacement $400,000.00 IDEA Fed Stimulus
C/F Sunset Off-site improvements* $60,000.00 IDEA Fed Stimulus
C/F EWMS Entryway ADA improvements & landscaping* $60,000.00 IDEA Fed Stimulus

Total IDEA Fed Stimulus Funds $705,000.00

Safety SDA Room 61 - Remove Asbestos $10,000.00 Safety
Safety CCA Add Drains to Pole Vault Area $5,000.00 Safety
Safety District Wide Alarms on Fume Hoods (9 units) $5,000.00 Safety

Safety EWMS Add Ventilation to Selected North Facing Rooms $13,000.00 Safety
Total Safety Funds $33,000.00
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